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Solutions

AI-Driven Preliminary Diagnosis

Solution 1

Our AI-driven solution provides users with a preliminary diagnosis service, utilizing advanced
algorithms and medical knowledge. This empowers individuals to seek appropriate medical attention.

Personalized Doctor Recommendations

Solution 2

Utilizing an extensive dataset of specialized doctors, users can connect with doctors with expertise and
experience to address their unique needs, enhancing their experience and access to specialized doctors.



Product
Our health startup offers a comprehensive range of innovative products
and services that address the key challenges faced by individuals seeking
preliminary medical diagnosis and accessing suitable doctors.

Preliminary Diagnosis Service Doctor Discovery and Booking Health Records Management
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Frontend
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Website Demo 

https://drive.google.com/file/d/1BTaVaXgBBORQUtp4AB3ve-HJd3eGOl2w/view?usp=drive_link
https://drive.google.com/file/d/1BTaVaXgBBORQUtp4AB3ve-HJd3eGOl2w/view?usp=drive_link


Mobile
Application
Demo



Mobile App Demo

https://drive.google.com/file/d/1BZNND7Jt2V-2SncmBhAyZOgMO3bPTaXY/view?usp=sharing


BackEnd



AUTH

Architecture

DIAGNOSIS

APPOINTMENT

Manages users and patient profiles
Does authentication
Manages gRPC server for JWT authorization

Manages a list of the doctors' schedules
Manages appointments with doctors

Does preliminary diagnosis
Manages chats and chat history

Microservices



Scraper

Utilities

Python
Infermedica

Library

Collects data about 1400 doctors in Bangladesh Data
includes: names, specializations, schedules,  etc.

Provides abstraction for API calls to Infermedica endpoints
Manage states for the stateless Infermedica api
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Swagger Documentation



API Specification



Interactivity



Authorization



Security and Privacy
Security
Secrets management on the deployment stage only (using Vault) 
JWT tokens for authentication
SSL enabled for all subdomains
GRPC calls only within the cluster network
Protection against common cyber attacks (DDoS, path traversal, etc.) 

Compliant to GDPR and HIPAA

Privacy

User data is pseudonymized
Automatic removal of chat history after 7 days
Short authorization token expiry time
Accurate personal data (excl. name) is never shown on the screen



DevOps



DigitalOcean Apps



DigitalOcean Apps 



DigitalOcean Apps 



Kubernetes  



Kubernetes 



Terraform



Terraform



Terraform



GitHub Actions



GitHub Actions



Business
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Business Model

Individual Users
We target individuals who require preliminary
medical diagnosis and assistance in finding
suitable doctors. 

Corporate Clients
We also target corporate clients, including
hospitals and individual doctors, who seek to
provide value-added healthcare services to their
customers.

Key PartnershipsRevenue StreamsCustomer Segments
Doctor Booking Fees
Percentage from the doctor and diagnosis appointment fees

Advertising and Sponsorships
We offer advertising opportunities to relevant
stakeholders who want to reach our user base

Premium Accounts
Enhanced features and benefits
Subscription-based model, generating recurring
revenue

Health Insurance Companies
Partnerships with health insurance providers to
offer our services as part of their offerings,
providing added value to their policyholders



Market Size 169.4 M
Total Available Market (TAM)

90 M
Serviceable Available Market (SAM)

35M
Serviceable Obtainable Market (SOM)



Direct Competitors
Praava

DoctorKoi

Pulse

Indirect Competitors
Traditional Brick-and-Mortar
Clinics

General Health Information
Websites

Hia

Lifeplus

Doctime



AI-driven diagnosis: The game
changer. Unprecedented in the
country.

Advantage 1
Personalized doctor
recommendations instead of
generic doctor name lists.

Advantage 2

Competitive Advantages



Break-Even Analysis



Expected Costs & Revenue of First 3 years
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Contact Us

+8801705396463
contact@ayoto.health

https://app.ayoto.health 

https://app.ayoto.health/
https://app.ayoto.health/

